
 

Pudsey’s Pedallers 
422 miles for the bear – the story in full coming up 

 
  

And to start 2015: 
 
EACC Reliability: The reliability ride season starts on Sunday January 4th with EACCʼs 50 
miler starting from Horsford Village Hall (the hall in the middle of the village by the playing 
field). A fiver to enter, refreshments to finish, groups as follows: 4 hours first group at 8.30am;  
3 hour 45 min - 8.45am; 3 hour 30 min - 9.00am; 3 hour 15 min - 9.15am; 3 hour  - 9.30am. 
 
Not a ToN: (where else would you start the year with a palindrome eh?) VC Norwich’s 
annual winter weekend away is being planned for either the last Saturday in February or the 
first one of March. Will Russell is organising, has dubbed it Corsa dei Spazzaneve 2015 and 
wants to know your preference via a doodle poll – go to VC Norwich Facebook page.  
 
VCN on Track: March 21st will see a group of 32 VCNers heading off to London for a group 
booking at Lee Valley VeloPark. Many thanks to Matt Gates for organising. We’re hoping to 
do more of these in the future. 
 
Dinner date: Talking of Matt, our wonderfully efficient social sec has also got the Annual 
Awards Night dinner more or less sorted. We return to the Parson Woodforde at Weston 
Longville on February 7th. Prizes galore, awards a plenty, and lots of socialising with your 
cycling friends. Again, there’s a posting on the VC Norwich Facebook page where you can 
book your place. 
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 VCN NMG Sportive Trophy  

 

 

Speaking of awards – it’s fairly clear that one trophy, The Norfolk Motor Group Sportive 
Trophy has found a home for its second year and will adorn the Greenway mantelpiece for 
the second year running. Last year his winning total was 3582, this year he’s added 682 
miles to that. It’s his Audax riding that does it and his efforts alone have put VC Norwich well 
up the Audax UK club standings. If you’re interested in Audax, JG’s the man to talk to. 

So we start another year collecting mileage – in short claims for participation in organised, 
measured, paid-for events, ridden in club kit, to newseditor@vcnorwich.co.uk. We’re 
expecting a flood of claims from reliabilities to start the year. 

Little Mountain anticipation 
It’s early days in 2014 for sure – but time to look forward to what, after three years, is 
becoming something of a TTradition for VC Norwich triallers, The Little Mountain TT in 
Worcestershire is on April 26th this year. In the last two, VC Norwich riders won the ‘most 
improved rider category’ and we’re counting on Michael Meadows going and doing that this 
year. 

It’s a time trial, very different to our flat road, dual carriageway affairs in Norfolk. Its 39 miles 
includes nearly 4000 feet of climbing.  

Markos Janes is a big fan and if you want to know more, contact him via Facebook and you 
can check out the event website here: http://www.beaconrcc.org.uk/open_races/lmtt/ 

 

 



 
Pedalling for Pudsey 
 

Children in Need makes people do the oddest things. In the case of some VC Norwich 
members it was a four-day ride of a lifetime. Once he’d recovered Paul Dolphin sat 
down to share the experience: 
 
‘Do you think it’s possible to ride from our Glasgow Office to Norwich in four days?’ asked my 
colleague Matt at the end of July. Without hesitation I said ‘Yes’. Little did I know what we 
were letting ourselves in for… 
 
I work for Aviva and every year it gives Children In Need the use of our call centres to take 
donations. We thought it would be a great idea to link our offices in Glasgow and Norwich, by 
setting ourselves the target of cycling 422 miles over four days. We knew it would be tough, 
we just didn’t know how tough! 
 
We set ourselves the task of getting as many like minded people on board and made sure 
everyone knew from the off that they were going to have to put the effort in with their training 
to make the ride as easy as possible. By the end of August we had 15 people signed up, plus 
a support crew of a van driver and a sports masseuse to try to keep our aching bodies going 
for four days. 
 
After two solid months of training and a practice run of back-to-back 100 milers, we arrived in 
Glasgow on November 6th ready to start our ride the following day. The weather forecast for 
the next day was howling winds and biblical rain! It’s all going to go so smoothly isn’t it? We 
thought! 
 
 
Day 1 - 98 miles Bishopbriggs to Carlisle: I got up early and looked out of the window to 
see the bleak view of rain falling and very grey skies. I got dressed and made my way down 
to breakfast to see my fellow cyclists tucking into their big bowls of porridge and anything 
else that was going to fuel them up for the next 100 miles. We were soon ready to get into 
the taxis to make our way to the start. Amazingly the sky started to clear. 
 
After we got to the Bishopbriggs office, we made some bike tweaks, took some photos and 
were given a cracking send off by quite a few of the Aviva staff. However, things didn’t get off 
to the greatest of starts. After four and a half miles we had had one puncture, a faulty 
derailleur and a man down. I began to wonder would we ever make it out of Glasgow? 
 
After about 90 minutes of riding through Glasgow and negotiating some busy roads, we 
finally managed to escape the city. The wind and rain that had been forecast faded away the 
further we rode from Glasgow and we got to see the incredible scenery that Scotland has to 
offer. It was all uphill to our lunch stop at Abinddon services where our Children in Need kit 
brought plenty of comments from members of the public, which was great and inspired us to 
get cracking to our night stop at Carlisle.  
 
The next 40 miles after lunch were superb! Fast roads and favourable gradient meant we 
made good progress. With 20 miles to go with the sun setting and the temperature dropping 
the chat in the group did subside somewhat but we managed to keep each others’ motivation 
high and finally, as the light was fading, we rolled into Carlisle. Showers, bike clean and 
tweaks and food and a beer and we were ready to sleep for the big day that we were all 
dreading. 
 
 



 
 
 
 
 
Day 2 - 124 Miles Carlisle to York: Ok, so day two and on paper it looked like it was going 
to be the toughest…. It didn’t disappoint! 
 
An early alarm call beckoned and after warm up massages and prep we were set to go. We 
left Carlisle at 7.20am after a cracking breakfast, again thanks to the Premier Inn for opening 
up early especially for us! 
 
We prayed for a better start than yesterday and fortunately it delivered. In fantastic weather 
we knocked off the first 35 miles without incident, gradually gaining altitude knowing that at 
nearly 40 miles we would have to tackle our first real climb. Before that though we came up 
onto a military firing range. Red warning flags were flying but the public road through it was 
open. An executive decision was taken to proceed as automatic gunfire resonated around us! 
I did particularly enjoy the ensuing descent and a cattle grid bunny hop competition! 
 
We survived the gunfire but the killer climb was next to come. A seven mile climb from 
Brough up Tan Hill with its maximum gradients of around 12% in places, to the highest inn in 
England. The group splintered as we attacked at our own pace and it was brutal! I decided to 
hang back and help some of the people struggling (who said Roly??) but as we climbed 
higher the weather took a turn for the worse and as the rain got more horizontal with the wind 
howling around my ears, I made the decision to push on to the top and get my lunch in the 
Tan Hill Inn, Britain’s highest pub at 1,732ft above sea level. The sight of it as I came over 
the last rise at the top was incredible and the fact there was an open fire going was a 
massive bonus! 
 
After a spot of lunch we had the first mechanical within 50 metres. Unfortunately we all had to 
go into the warmth of the pub again whilst it was fixed. After that false start we all walked out 
in the stinging rain and made our way to the bottom of the moors as quickly as possible. 
Fortunately the rain subsided as we got lower and although I’d like to say that it was a 
fantastic ride with great views, what 
really followed was a battle of 
attrition and various amounts of will 
power as the last 70 miles never 
seemed to stop going up or down. 
Depending on whose Strava trace 
you believe we climbed between 6k 
and 10k that day. We rolled into 
Tadcaster after nine and a half 
hours in the saddle. 124 miles 
complete, tired and with very 
aching limbs, we all were very 
proud of ourselves. Once again we 
prepared ourselves for another long 
day in the saddle.  
 
Day 3 –  122 133 miles York to 
Spalding: Although day three was 
high in mileage it was meant to be 
much easier than the previous day 
so we had a slightly later start after 
a good breakfast courtesy of the 
Little Chef next to the hotel. 
 
 
 

Paul Dolphin, Glyn Thomas and Roly 
Cook setting off from Tadcaster. 



 
 
 
We left the hotel and made a slight detour to see the York City Walls! (Sorry chaps!) 
However, we set off on our way from there on what was a significantly flatter day. A couple of 
punctures and mechanicals but nothing major and by lunch we’d made good progress and 
were 62 miles in. We’d had some really good riding so far and spirits were high. 
 
The afternoon saw a couple of minor route mishaps, however it was clear that this was going 
to be another ride to remember. A real highlight for me was whilst chasing down the group, 
after we had split going through Lincoln, was riding past RAF Waddington and seeing the 
formidable Vulcan Bomber. Very moving given that it was Remembrance Sunday. 
 
As the daylight was fading we really cracked on into the early evening and passed 100 miles. 
The lights of Spalding were a welcome sight as we ticked over 130 miles for the day. All of us 
were in high spirits as we ate well (and had the obligatory beer or two!) at Frankie and 
Benny’s. We all knew we had this licked. Tomorrow we were heading back to Norwich to end 
this immense challenge. 
 
 
Day 4 – (Only!) 77 miles: So, it’s the fourth and final day. I think it’s fair to say that both 
bikes and bodies were feeling the strain of the previous three days exertion. However, we 
were in good spirits for the final push back to Norwich. 
 
We knew that the first part of the day meant some very busy roads (A17 & A47) but 
fortunately not for too long. Got to say I don’t enjoy cycling on those types of roads and it was 
definitely a case of head down and get the miles out of the way before hitting the back roads. 
 
Once off the main roads we had a really nice run over to Bawdeswell. However, two 
mechanicals in the space of a minute almost caused disaster for us all. The bolt holding the 
pedal on one of the bikes had become loose and Tim found his foot floating free with half the 
pedal still attached! Then I managed to get chainsuck and completely jammed up the front 
derailleur. This really wasn’t needed so close to home. But we soon got that sorted and were 
on our way. Not long after that another team member suffered a puncture and when I 
stopped I almost fell off because two bolts holding my cleats on had failed and my foot was 
just twisting on the remaining bolt. Other than taking my boot off, I was going to be stuck on 
the bike for the rest of the day! 
 
Coming back in towards Norwich on familiar roads was fantastic and after a quick stop for 
lunch at Bawdeswell we pushed on for the final 25 miles. We got in tight formation for the trip 
back up the Reepham Road and a couple of the team managed to drum up some support 
along the route. 
Rolling back into Norwich the aches and pains all went away. We took a brief detour through 
the city and headed up the Yarmouth Road. As we were a bit ahead of schedule we pulled 
over for a quick rest stop (a pint) at the Rushcutters before pushing on to Aviva’s Horizon 
Building. 
It was great to pull in to see so many people welcome us back home and it was great to see 
Pudsey also make an appearance! We were all so glad to be back home, as a group 
we raised (at last count) £18,880. This is a fantastic amount. So, I must say a big thank 
you to the club for their generous donation and to each and every single one of you who 
personally donated to me, Roly or Glyn and helped make this trip possible. Despite the group 
having only really known each other for less than three months, the spirit and support offered 
was immense. Everyone looked out for each other and we had such a giggle along the way 
whilst knocking off 435 miles!! Would I do it again? Absolutely! But with other cycling 
challenges out there, who knows what I’m going to do next! 

 



 
 

Swifty gets Cross 

 
More cyclists than ever are trying out the more, er, agricultural side of the sport. 
Chairman Steve Swift, who can usually manage to keep on the straight and narrow, 
took a detour on the dirt: 
 
Over the years that I have been cycling I’ve tried my hand at most disciplines. Until recently 
the only ones missing were riding a trike and having a go at cyclocross. The former is a one I 
suspect will be an unfulfilled ambition, the latter I can now report as a box ticked. 
 
I’ve heard many people say that cyclocross is one of the hardest things you can do on a bike. 
Stories are legion of an hour at max heart rate, having to breath through your ears etc etc. 
But I’ve played around on mountain bikes for many years and they weigh more than a 
cyclocross machine, so how hard can it really be?  
 
With the intention of finding out I took the decision some time ago to build a cyclocross 
capable machine from the parts I had lying around the garage (every cyclist should have a 
project and this was mine for the summer). By the end of September I’d stripped the panniers 
and mudguards from my old winter bike, invested in a wide ratio rear cassette and fitted a set 
of knobbly tyres. I then managed to get a space with Team Smart, and Kate Scotter at Huw 
Williams’ cyclcross training day in November. 
 
Run at the fantastic Cyclopark venue in Kent (why don’t we have one of these closer to 
Norwich?) Huw runs an excellent introductory course that starts from the very basics and 
equips everyone with fundamental skills that they can then go and practice and refine on their 
own. Dismounting and remounting on the move, riding off camber, shouldering and running 
with the bike, how to make a good start and so on. Two and half hours of intense short bursts 
of effort were interspersed with periods of standing around watching others or being lectured 
by Huw. At the end of the day I left the cyclopark feeling tired, but with a dangerous sense of 
self-confidence. Time now to enter an event. 
 
So, that’s how I ended up at round 12 of the Eastern Cross League, the Diss CC cyclocross 
at Redgrave. The playing fields there are relatively flat but the organisers managed to 
squeeze in a 1 mile course that included grassy slopes, gravel, boards that required you to 
dismount and hurdle over them, a section of metalled road a couple of hillocks that could not 
be ridden and required you to run with your bike on your shoulder and …… mud! Not just a 
bit, but lots. Even the bits that looked grassy were in fact just green mud. And mud is difficult 
to ride in, it’s slow and sticky, it clogs up your cleats so you can’t clip in and it makes it 
difficult to find grip for traction and cornering.  
 
The event (I can’t call what I did racing) was marked by a good start for me – thanks Huw – 
where I made up 4 or 5 places. And I even managed to hold my position for a few corners, 
but with my heart rate bumping along at a couple of beats shy of my all-time maximum my 
time in mid pack was doomed. That and the full body contact aspect of the event were both a 
surprise. This wasn’t the refined atmosphere of Huw’s training day at all.  
 
By two thirds of the way through I had come to the conclusion that I had the wrong tyre 
pressures, the wrong gears but most of all the wrong legs. I was lapped unceremoniously by 
the fastest of the super vets I was racing with and passed by the fastest of the women with 
whom we were sharing the race. At one point with my bike on my shoulders running up a 
slope with shoes that weighed twice as much as usual due the amount of mud stuck to them I 
was overtaken by the women’s leader, who gave me a hefty shove. At first I thought she was 
helping me up the slope, but with hindsight I think she was actually making sure I didn’t slow 
her down. Don’t do cyclocross if physical contact upsets you…. 
 



 
 
 
 
Eventually I was forced to back off enough to stop my heart actually leaping out of my chest – 
helped by a short pause to get things back in focus – but I realised I was having fun. Hard, 
painful, difficult fun, but still fun.  In fact the 40+ minutes went very quickly and before long I 
was leaning over my bike trying to get my breath back. But already thinking about how to be 

quicker next time. 
Would I recommend 
cyclocross? Yes 
Is it as hard as they say? Yes, 
but you can measure the pain 
out in manageable bursts and 
I’m hoping that technique will 
be one route to an easier life in 
the race. One thing is for sure, 
it’s way more fun than an hour 
on the turbo… and the number 
of VCN riders giving it a go 
keeps increasing. 
See you all on a muddy field 
somewhere in East Anglia 
soon…… 

Festive fracture 
 

A good turn out for the Christmas 
club ride/buffet but not such a good 
turn out for Paul Strickland who 
took a tumble near Kirby Bedon 
and managed a triple pelvic 
fracture. 

The whole situation wasn’t helped 
by the East of England Ambulance 
‘Service’ who kept us waiting in 
freezing conditions for a good 65 
minutes. 

The riders were a credit to the club, 
behaving sensibly and safely and 
helping keep traffic flowing around 
the incident. Of course shame on 
the one member who, in the 
absence of anything useful to do 
chose to take this picture of poor 
old Paul and David Townsend at 
the side of the road. (ok that was me). 

Those who heard Paul on the phone to the ambulance now know a bit more about 
assertiveness in extremis. Paul says thanks to all those who helped, he won’t have to have 
any surgery, and should be back in the saddle in time for spring. 

From all of us at VC Norwich – get well soon. 

 



 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Club events 2015 Date  Organiser  Venue/HQ 
 
Reliability Ride tbc Feb Ian Doe  Horsford 

        Awards dinner Feb 7th     Parson Woodforde PH,                
         Weston Longville 

“Tour of Norfolk” March  Will Russell  TBC 
VCN Audax  April 25th  J Greenway  TBD 
25 Mile Open TT May 3rd  Will Bamber  Attleborough 
Club 10 #1  May 14th     -  Besthorpe 
Club 10 #2  June 11th     -  Ketteringham 
VCN Road Race June 27th    Mark Smart  Gt Cressingham 
Club 10 #3  July 16th     -  Horsford 
Club 10 #4  July 30th    -  Wicklewood 
10 Mile Open TT Aug 24th    Sally Withey  Morley 
Sporting TT  Sept 13th    -  Tasvale 
Club Hill Climb Oct 18th   -  Weston Longville 
 
 

Picture special: In 
November (above) VC 
Norwich members in a 
watery Waveney 
Wanderer; (right) Alex 
Lubbock scrubbing up 
well for MC duties at 
Track World Cup meeting 
and (left) solving the 
problem of adequate 
ventilation in non-forward 
facing kit parts – an off 
road excursion. Not sure 
I recognise the face … 
the cheek of it.  The first 
proven picture of the 
Gates of Hell. 
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Chairman’s AGM Summary 
 
This	  year’s	  AGM	  was	  probably	  one	  of	  the	  most	  significant	  in	  VC	  
Norwich’s	  recent	  history.	  After	  yet	  another	  year	  of	  growth	  (the	  
club	  sailed	  through	  the	  200	  members	  barrier	  in	  the	  summer)	  we	  
are	  now	  a	  club	  that	  has	  an	  “active	  member”	  ratio	  that	  most	  other	  
clubs	  can	  only	  dream	  of.	  In	  2014	  VCN	  saw:	  

• Continued	  massive	  presence	  at	  sportive	  and	  similar	  
events	  both	  locally	  (BHF	  Norwich	  100)	  and	  further	  afield	  
(Pru	  Ride	  London)	  	  

• An	  ever	  increasing	  number	  of	  you	  getting	  involved	  in	  competition	  	  

• Club	  rides	  (judged	  by	  attendance)	  that	  are	  the	  most	  popular	  in	  Norfolk	  

• Our	  events	  calendar	  growing	  for	  the	  3rd	  successive	  year	  

• A	  cementing	  of	  the	  financial	  security	  of	  the	  club,	  helped	  
by	  yet	  another	  year	  of	  support	  from	  our	  fantastic	  
sponsors	  

• More	  and	  more	  VCN	  members	  showing	  off	  club	  colours	  
whilst	  riding	  abroad	  

	  
And	  we	  have	  seen	  some	  outstanding	  
personal	  and	  team	  achievements	  too,	  
whether	  they	  be	  our	  two	  women	  
honorary	  members	  competing	  at	  national	  
and	  international	  level,	  the	  road	  race	  
team	  which	  continued	  its	  climb	  of	  the	  
ERRL	  leader	  board	  in	  2014,	  Jonathan	  
Greenway	  clocking	  up	  a	  triple	  RRTY	  
amongst	  other	  awards	  with	  Audax	  UK,	  
and	  our	  “testers”	  Steve	  Niblett	  riding	  over	  
19000km	  in	  the	  year…	  more	  than	  most	  do	  
in	  a	  car	  although	  Martin	  Philpot	  must	  
have	  come	  close	  during	  his	  tour	  of	  south	  and	  north	  America….	  members	  achieved	  so	  much	  during	  2014	  that	  
the	  list	  is	  too	  long	  to	  put	  it	  all	  down	  here	  and	  I	  apologise	  to	  all	  I	  have	  not	  mentioned.	  

	  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
We	  now	  need	  to	  make	  sure	  that	  the	  club	  rests	  on	  firm	  foundations	  so	  any	  further	  growth	  is	  stable	  and	  
manageable	  and	  that	  we	  have	  a	  club	  that	  reflects	  the	  desires	  of	  the	  majority	  of	  its	  membership.	  To	  this	  end	  
your	  committee	  has	  spent	  some	  considerable	  time	  during	  2014	  looking	  at	  how	  we	  run	  the	  club	  and	  identifying	  
changes	  we	  might	  make	  in	  2015	  for	  the	  future.	  These	  were	  presented	  and	  agreed	  at	  the	  AGM,	  which	  also	  
covered	  a	  number	  of	  other	  subjects.	  The	  key	  points	  can	  be	  summarised	  as	  follows:	  -‐	  
	  
	  

1. Drafting	  and	  adopting	  a	  new	  club	  constitution	  

The	  size	  of	  our	  club	  and	  its	  financial	  status	  make	  it	  imperative	  for	  us	  become	  a	  “Community	  Amateur	  Sports	  
Club”.	  This	  has	  a	  very	  specific	  meaning	  in	  the	  eyes	  of	  the	  UK	  taxman	  and	  one	  of	  the	  fundamental	  elements	  
underpinning	  a	  CASC	  is	  that	  it	  has	  a	  formally	  adopted	  constitution	  which	  outlines	  clearly	  the	  purpose	  of	  the	  
club,	  how	  its	  funds	  are	  to	  be	  managed	  and	  the	  powers	  entrusted	  to	  the	  committee.	  Everyone	  received	  a	  copy	  
of	  the	  draft	  constitution	  prior	  to	  the	  AGM	  and	  thanks	  go	  to	  those	  of	  you	  who	  gave	  feedback	  prior	  to	  the	  AGM.	  
With	  a	  few	  minor	  modifications	  the	  final	  document	  was	  signed	  at	  the	  end	  of	  the	  meeting	  and	  its	  text	  is	  
included	  here	  in	  appendix	  1.	  In	  this	  form	  the	  document	  reflects	  the	  culture	  and	  ambitions	  of	  VCN	  without	  
being	  a	  brake	  on	  the	  future	  development	  of	  our	  club.	  

2. Introduction	  of	  club	  rules	  

These	  are	  intended	  to	  be	  a	  light	  touch	  summary	  
or	  statement	  of	  what	  it	  means	  to	  be	  a	  member	  
of	  VCN.	  They	  will	  say	  what	  the	  club	  (currently)	  
stands	  for	  and	  what	  it	  does	  and	  doesn’t	  “do”.	  
One	  of	  the	  reasons	  we	  are	  successful	  is	  that	  
most	  people	  who	  have	  been	  with	  the	  club	  for	  a	  
while	  recognise	  what	  it	  means	  to	  wear	  our	  
colours.	  They	  know	  that	  being	  a	  club	  member	  
brings	  benefits,	  not	  least	  camaraderie,	  but	  it	  
brings	  responsibilities	  too.	  These	  rules	  will	  be	  
few;	  they	  will	  be	  easily	  understood;	  they	  will	  be	  
developed	  over	  the	  coming	  weeks	  and	  we	  most	  
importantly	  we	  can	  adapt	  them	  if	  necessary	  in	  
the	  future.	  A	  club	  is	  a	  living	  entity	  which	  will	  
change	  over	  the	  years.	  

	  

	  

3. Formalisation	  of	  the	  club	  
operating	  model	  	  

	  

Running	  a	  club	  as	  big	  as	  ours	  takes	  
some	  work	  and	  I’m	  always	  impressed	  
by	  the	  commitment	  I	  see	  from	  those	  
serving	  in	  the	  committee	  and	  others	  
stepping	  forward	  to	  help	  run	  events,	  
compete	  in	  club	  colours,	  lead	  club	  
rides,	  write	  the	  newsletter	  etc	  etc.	  	  

	  

	  

	  

	  

	  

	  

	  

	  



	  

	  

	  

Having	  said	  that	  it	  is	  also	  clear	  that	  for	  many	  the	  machinery	  that	  makes	  the	  club	  tick	  can	  be	  opaque	  which	  can	  
make	  people	  hesitate	  before	  stepping	  forward	  to	  help.	  People	  typically	  want	  to	  know	  exactly	  what	  is	  involved	  
and	  how	  much	  commitment	  they	  need	  to	  make.	  In	  an	  attempt	  to	  remove	  the	  mystery	  and	  improve	  
transparency	  the	  key	  roles	  within	  the	  club	  will	  all	  have	  “job	  descriptions”	  published.	  These	  are	  not	  meant	  to	  be	  
binding	  documents,	  but	  a	  guiding	  framework	  that	  can	  be	  adjusted	  to	  meet	  either	  the	  club’s	  or	  the	  individual’s	  
particular	  needs.	  These	  will	  be	  developed	  over	  the	  coming	  year	  and	  will	  hopefully	  encourage	  more	  of	  you	  to	  
lend	  a	  hand	  with	  the	  organisational	  side	  of	  VCN.	  It	  will	  also	  emphasise	  that	  many	  of	  these	  roles	  lie	  outside	  the	  
committee	  whose	  job	  will	  then	  be	  to	  empower	  those	  in	  the	  club	  who	  wish	  to	  help.	  The	  idea	  is	  to	  allow	  a	  wide	  
cross	  section	  of	  members	  to	  engage	  with	  the	  club	  without	  the	  need	  to	  become	  committee	  members	  and	  at	  
the	  same	  time	  ease	  the	  burden	  that	  currently	  falls	  on	  the	  shoulders	  of	  the	  committee	  to	  organise	  all	  aspects	  of	  
a	  burgeoning	  and	  active	  club.	  

I	  can	  honestly	  say	  that	  helping	  and	  organising	  is	  a	  wonderfully	  rewarding	  aspect	  to	  cycling	  –	  and	  it	  doesn’t	  
mean	  you	  have	  to	  sign	  your	  life	  away.	  If	  you	  have	  ideas,	  requests	  or	  just	  want	  to	  get	  involved	  then	  approach	  
any	  of	  the	  committee	  members	  who	  will	  guide	  (almost)	  any	  requests	  in	  an	  appropriate	  and	  positive	  manner.	  
 

4. Volunteering	  

VCN	  has	  a	  challenge	  (faced	  by	  all	  clubs)	  ensuring	  that	  all	  our	  events	  and	  
activities	  have	  adequate	  support.	  We	  always	  manage	  but	  we	  would	  like	  
to	  see	  more	  new	  faces	  joining	  the	  usual	  core	  of	  names	  who	  turn	  up	  time	  
after	  time.	  Volunteering	  is	  a	  fundamental	  aspect	  of	  any	  club	  membership,	  
and	  with	  a	  membership	  of	  200+	  we	  should	  be	  able	  to	  cover	  all	  our	  
commitments,	  even	  with	  our	  extensive	  calendar,	  without	  over-‐burdening	  
any	  one	  individual.	  To	  this	  end	  we	  plan	  to	  ask	  all	  members	  to	  identify	  at	  
the	  start	  of	  the	  year	  (or	  when	  joining)	  what	  they	  will	  be	  willing	  to	  do	  for	  
the	  club	  in	  the	  coming	  months.	  Either	  by	  email	  or	  a	  new	  page	  on	  club	  
website	  you	  will	  be	  able	  to	  identify	  which	  events	  you	  might	  be	  available	  
to	  help.	  Don’t	  forget	  that	  the	  bigger	  events	  like	  our	  road	  races	  require	  
35+	  helpers	  on	  the	  day	  and	  getting	  those	  names	  in	  place	  is	  one	  of	  the	  
biggest	  challenges	  for	  the	  race	  organiser…	  some	  forward	  vision	  of	  willing	  
names	  will	  make	  their	  job	  so	  much	  easier.	  
 

5. Committee	  election	  
	  
During	  the	  course	  of	  2014	  Owen	  Marsden,	  Markos	  Janes	  and	  Erica	  Auger	  all	  stepped	  down	  from	  the	  club	  
committee.	  We	  owe	  them	  all	  a	  debt	  of	  thanks,	  particularly	  Markos	  who	  helped	  introduce	  the	  new	  line	  of	  
“bright”	  VCN	  skinsuits,	  and	  Owen	  who,	  despite	  handing	  the	  treasurer’s	  reins	  to	  Jen	  Smart	  early	  in	  the	  year,	  
helped	  during	  the	  transition	  and	  preparing	  the	  accounts	  for	  2014.	  
Committee	  members	  for	  2015	  are	  listed	  below,	  and	  has	  been	  the	  practice	  for	  some	  years	  now,	  the	  various	  
committee	  roles	  will	  be	  confirmed	  at	  the	  first	  committee	  meeting	  of	  2015.	  
 

• Steve	  Swift	  	   	   	   	  
• Rob	  Stronge	  
• Stewart	  Lyons	  
• Jen	  Smart	  	  
• Bob	  Carter	  	  
• Neil	  Vaughan	  	  

	  
	  
	  
	  
	  
	  
	  
	  

• Charles	  Auger	  	  
• Will	  Bamber	  	  
• Clive	  Rayner	  	  
• Ian	  Doe	  	  
• Rob	  Smith	  	  
• Matt	  Gates	  
• Mark	  Smart	  	  

 



	  
 

6. ICE/membership	  cards	  and	  ICE	  details	  
Over	  the	  last	  year	  we	  have	  had	  a	  couple	  of	  incidents	  on	  club	  rides	  that	  have	  focussed	  everyone’s	  mind.	  This	  
year’s	  newly	  designed	  club	  membership	  cards	  are	  more	  durable	  and	  easier	  to	  carry	  than	  ever	  before.	  It	  is	  
ESSENTIAL	  that	  you	  have	  it	  with	  you	  when	  out	  riding	  with	  your	  club.	  If	  heaven	  forbid	  the	  worst	  happens	  it’s	  
vital	  that	  your	  club	  mates	  have	  the	  means	  to	  pass	  on	  the	  information	  to	  your	  nominated	  contact.	  It	  is	  also	  
essential	  that	  the	  club	  has	  your	  correct	  ICE	  details	  in	  the	  membership	  database,	  you	  can	  update	  when	  you	  
renew,	  or	  simply	  drop	  a	  note	  to	  the	  membership	  sec	  at	  membership@vcnorwich.co.uk.	  
	  

7. Membership	  fees	  
For	  the	  5th	  year	  running	  we	  have	  pegged	  our	  subs,	  except	  for	  second	  claim	  members,	  who	  must	  now	  pay	  the	  
same	  fee	  as	  full	  member	  (£20)	  to	  reflect	  better	  the	  benefits	  offered	  by	  being	  part	  of	  our	  club.	  We	  will	  continue	  
to	  encourage	  members	  to	  subscribe	  through	  the	  British	  Cycling	  website.	  The	  benefits	  this	  offers	  in	  terms	  of	  
membership	  admin	  make	  it	  worth	  the	  club	  subsidising	  the	  £1	  on	  line	  payment	  fee,	  which	  means	  that	  the	  cost	  
to	  you	  is	  the	  same	  whether	  you	  pay	  by	  cheque	  or	  do	  it	  through	  British	  Cycling.	  
	  

8. Charity	  Sponsors	  
The	  club	  is	  by	  definition	  not	  a	  profit-‐making	  organisation.	  Most	  of	  our	  events	  cover	  their	  costs	  but	  now	  the	  
club	  has	  a	  sound	  financial	  base	  we	  have	  the	  freedom	  to	  redirect	  a	  portion	  of	  our	  surplus	  (e.g.	  from	  kitchen	  
takings)	  to	  charity.	  We	  have	  long	  considered	  this	  option	  and	  the	  club	  would	  like	  to	  formally	  adopt	  a	  local	  
charity	  or	  charities,	  with	  the	  first	  nomination	  being	  the	  East	  Anglian	  Air	  Ambulance.	  Unless	  we	  have	  any	  other	  
nominations	  from	  club	  members	  this	  will	  be	  ratified	  at	  one	  of	  the	  first	  committee	  meetings	  in	  2015.	  
	  

9. Club	  affiliations	  
As	  well	  as	  registering	  with	  the	  national	  bodies	  Cycling	  Time	  Trials	  and	  British	  Cycling,	  the	  club	  will	  renew	  its	  
membership	  of	  the	  local	  bodies	  ERRL,	  WERL,	  EDCA.	  

	  
We	  also	  have	  members	  representing	  your	  interests	  at	  regional	  meetings	  for	  Time	  Trials	  and	  Road	  Racing.	  
	  

10. Club	  Calendar	  
Is	  now	  approved.	  Thanks	  to	  all	  those	  who	  have	  already	  stepped	  forward	  to	  organise	  events	  
	  
Thanks	  again	  for	  making	  VCN	  one	  of	  the	  best	  clubs	  around.	  If	  you	  have	  any	  questions	  on	  any	  of	  the	  above	  
please	  don’t	  hesitate	  to	  contact	  me	  at	  chairman@vcnorwich.co.uk	  or	  even	  better	  have	  a	  chat	  with	  me	  or	  any	  
committee	  member	  at	  one	  of	  the	  socials	  or	  when	  you	  are	  out	  with	  the	  club.	  
Here’s	  remembering	  a	  fantastic	  year	  gone	  and	  looking	  towards	  an	  even	  better	  one	  in	  prospect…	  
See	  you	  on	  the	  road,	  
Steve	  
	  
	  

 
 
 
NEWSLETTER NEWS: You’ve probably noticed that this is the first newsletter 
since the autumn. We are now producing a quarterly newsletter which gives everyone 
a chance to get more involved and share their cycling thoughts, stories and pictures. 
Email anything (literally, anything!) … to newseditor@vcnorwich.co.uk and if it’s legal, 
decent, honest and (mostly) truthful there’s every chance we’ll put it in.  


